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SITUATION OVERVIEW
Mission Measurement is helping solve the world’s most intractable social problems by helping organizations standardize, benchmark and 
predict social outcomes. It is working alongside governments, corporations and philanthropies across the world that are investing billions 
into social programs addressing challenges from poverty to public health, hunger to education and more. Mission Measurement provides the 
crucial evidence base and insights these organizations need to make the right investments and maximize returns.

Just two years into its mission, the company is already working with the largest government organizations, corporations, and NFPs.

Mission Measurement’s growth potential is nearly unlimited at this point. To help the organization capture opportunity, Root3 is proposing 
to bring the power of its high-value B2B team, process, and technology alongside Mission Measurement’s leadership team to: 

IMMEDIATE ADDRESS BRAND AWARENESS & LEAD GEN NEEDS1
BUILD A BUSINESS DEVELOPMENT FOUNDATION (DATABASE, CRM, UX)2
STRATEGIC COMMUNICATION PLAN DEVELOPMENT 3



THE ROOT3 
VALUE PROPOSITION
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NICHE AUDIENCE SPECIALISTS

OUR CLIENTS...

To a small number of decision makers

Who are hard to access and influence?

Have identified a big need or opportunity

Who sell complicated, and/or expensive products or 
services
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MARKETING EFFICIENCY & 
SALES INTEGRATION SPECIALISTS

STRATEGY DISTRIBUTE LEARN & 
OPTIMIZE

CLOSE

TARGET 
IDENTIFICATION

QUALIFY

STRATEGY NURTURE

Our process, technology, and 
automations fix where 80% of 
marketing value is lost
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MICRO-TARGET/MULTI-CHANNEL APPROACH 

Website/Page

Where Customers are Searching

Search
Optimization

Search Marketing
Advertising

Social
Content

User Search

Retargeting

Calls-to-Action

Measure/Monitor

Social
Media Publications Internal/External

Meetings

Sponsorships/PR/Syndication

Where Customers are Active

Email/
Newsletter/

Intranet
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GO. READY , SET, GO MODEL FOR IMMEDIATE IMPACT
Root3 often deploys a Go. Ready, Set, Go methodology when working with high growth clients looking to capture immediate opportunity. 
While we are conducting research, refining messaging, and developing a comprehensive strategic plan, we give clients the option to 
begin execution. 

https://youtu.be/EnaeXwxG6-A
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REPORTING & OPTIMIZATION
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	» European medical equipment manufacturer Serres is #1 in the 
world in the surgical fluid space, but unknown in the US.

	» Serres sales messaging fell flat on US audience that only 
wanted to know what they had achieved here.

	» Serres sales messaging was not differentiated by surgical 
facilities and hospitals.

	» Serres did not understand how to navigate the multiple 
decision maker reality of US health systems

	» Root3 conducted research and developed a go-to-
marketstrategy in the U.S. that led to the company’s most 
successful new market launch.

	» 30% of leads turned to sales qualified leads in first 60 days 
and included Mayo Clinic.

CASE STUDY: 
MARKET STRATEGY & 
EXECUTION

PROBLEM

OPPORTUNITY
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“This launch was by far the most productive and beneficial I’ve been a part of in 
all my years of device sales. The quality of conversations and opportunities was 
exciting to see and I’m looking forward to seeing them develop. Also, and most 

importantly, the Root3 team is amazing. They absolutely killed it with everything 
they did to have us prepared for launch. Thank you all for your support and 

helping us stand out in the market.”

JASON PFEIFFER
US SALES DIRECTOR, SERRES
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CLIENT EXPERIENCE

TECHNOLOGY

GOVERNMENT & NPO
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“I’d describe Root3 as our trust vectoring engine. They enabled us to do a 
vertical take off with one of the most coveted national accounts within weeks 
which would have otherwise taken over a year. And once airborne, Root3 has 

been helping us carefully calibrate our execution with great precision and effect. 
What makes Root3 lethal is their mastery of marketing-deal cycle.”

TONY MIRANZ
COFOUNDER & PRESIDENT, MACHINIFY
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ADDRESSING ALL MARKETING 
CHANNELS & NEEDS

	» NEW RELATIONSHIPS

	» REENGAGEMENT

	» CUSTOMER UTILIZATION/RETENTION

	» CHANNEL STRATEGIES

	» NEW PRODUCTS/SERVICES

	» NEW MARKETS

	» U.S. GO-TO-MARKET 

	» RECRUITING & RETENTION

	» SUSTAINABILITY

	» MARKET AWARENESS & EDUCATION

	» BRANDING/RE-BRANDING

	» M&A POSITIONING



14ROOT3 MARKETING & BUSINESS DEVELOPMENT

FOUNDATIONAL SERVICES

	» Opportunity Assessments
	» Competitive/Comparable  
Intelligence

	» Digital Footprint Analysis
	» Quant/Qual Research
	» Message Development
	» Strategic Plan Development

	» Brand Development/ 
Rebranding

	» Web Development/UX
	» Design, Photography,  
Video, Animation

	» Database Development/ 
Segmentation

	» Automation Configuration/
Management

	» Sales Process Digital  
Transformation

	» Persona Development
	» Engagement &  
Prioritization Strategy

	» Sales CRM Setup/ 
Configuration/Management

	» Email Cadences &  
Call Scripting

RESEARCH & 
STRATEGY

DESIGN, WEB, 
DATABASE, CRM
DESIGN, WEB, 
DATABASE, CRM BD/SALES



THE FIRST 90 DAYS
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IMMEDIATE STRATEGIC COMMUNICATIONS EXECUTION
Based on what we know about your current marketing resources and tactics, we recommend immediate execution of the following tactics:

MEDIA LIST 
DEVELOPMENT

NEWS RELEASE 
SUPPORT

GRAPHIC DESIGN TO 
SUPPORT NEWS & 
ANNOUNCEMENTS

SOCIAL POST 
OPTIMIZATION

SOCIAL CHANNEL 
AUDIT
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EXECUTIONAL SERVICES

	» Inbound & Outbound
	» Content & Social
	» SEO/SEA
	» Marketing & Email Automation
	» Web Development & Management
	» Lead Generation & CRO
	» Public & Media relations
	» Events

	» Email/Phone Sales Cadences
	» Lead Qualification Calling / 
Appointment Setting

	» Marketing CRM Management
	» Sales CRM Management
	» Database Management

MARKETING BD/SALES 
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BUILD MARKETING FOUNDATION

	» Select and configure 
marketing CRM

	» Select and configure sales 
CRM

	» Automation configuration 
and training

	» Segment and verify 
database

	» Additional development/ 
refinement

	» Identify target personas
	» Develop guided approach 
for each persona (web, 
social, email, SEA, etc.)

CRM DATABASE UX
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DEVELOP 2021 STRATEGY
ROOT3 recommends a focused research and strategic plan development project to put intelligence behind the marketing strategy, 
define what success looks like, and get everyone involved focused on the same goals.

With this intelligence, Root3 will 
gain an understanding of current 

client motivation, differentiators, and 
barriers to sale. This information will 

be utilized to develop:

	» 2021 Strategy
	› Goals
	› Tactics
	› Timelines
	› Roles & Responsibilities 
	› Budget

STRATEGY

We will look at direct competitors/
as well as organizations who sell to 

the same decision makers (direct and 
indirect; up to 6)

	» Positioning
	» Key Messages
	» Calls-to-action
	» Digital Features & UX
	» Digital Footprint

MARKET 
INTELLIGENCE

Root3 will interview the executive 
team and conduct 3-5 In-Depth 
Interviews (IDIs) for each target 

persona (approx. 15 total)

	» Current clients/relationships:
	› Government
	› Corporations
	› NFP

	◦ this tactic leads to referrals

INTERVIEWS
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THE FIRST 90 DAYS

Root3 will work with Mission Measurement 

leadership and marketing resources to understand 

and amplify company resources, growth 

goals, messaging, and target decision maker 

characteristics throughout the whole timeline.

CONTINOUS SUPPORT

	» Kick-off meeting 
	» Begin immediate execution and support 
	» Launch research

PHASE 1 - FIRST 30 DAYS 

	» Continue execution and support 
	» Present research findings 
	» Present messaging recommendations

PHASE 2 – 30-60 DAYS 

	» Develop 2021 Strategy
	» Present detailed tactics and goals for Q1

	› Campaigns, content, tactics, timelines

PHASE 3 – 60-90 DAYS
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BUDGET
	» Research/Messaging/Strategic Plan Development													             $TBD
	» First 90 Days Foundation Development & Execution												            $TBD

	» Ongoing Execution
	› Ongoing execution price will be determined based on the scope of work detailed in the strategic plan.	
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root3marketing.com

773.799.8200


