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SITUATION OVERVIEW
VELOCE ENERGY is a green-tech company focused on accelerating the electrification of transportation through the development and 
deployment of innovative EV charging infrastructure. Its model solves barriers to EV charging profitability including high utility connection 
costs, high utility Demand Charges, and expensive construction roadblocks. 

Partners include fleet operators, charging station operators, and EV charger manufacturers.

To capture the opportunity in the market and achieve its aggressive growth and funding goals, VELOCE has requested a public relations 
and strategic communications strategy to build brand awareness, leverage internal thought leaders, define key messaging, and accelerate 
business development.

Root3 has outlined a 90-day plan that establishes the foundation for a robust communication and PR program, and includes:  

IMMEDIATE EXECUTION 1
RESEARCH & MESSAGING2
STRATEGIC COMMUNICATION PLAN DEVELOPMENT 3
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IMMEDIATE EXECUTION
Root3 often deploys a Go. Ready, Set, Go methodology when working with high growth clients looking to capture immediate opportunity. 
While we are conducting research, refining messaging, and developing a comprehensive strategic plan, we give clients the option to 
begin execution. 

https://youtu.be/EnaeXwxG6-A
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IMMEDIATE EXECUTION
Based on what we know about your current marketing resources and tactics, we would recommend the following:

MEDIA LIST 
DEVELOPMENT

NEWS RELEASE 
SUPPORT

GRAPHIC DESIGN TO 
SUPPORT NEWS & 
ANNOUNCEMENTS

SOCIAL POST 
OPTIMIZATION

SOCIAL CHANNEL 
AUDIT
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RESEARCH & MESSAGING
Root3 is recommending a research project that will result in cohesive, impactful messaging by persona to influence key decision makers 
including investors, partners, stakeholders, and future employees. The project will include: 

With this intelligence, Root3 will 
gain an understanding of current 

client motivation, differentiators, and 
barriers to sale. This information will 

be utilized to develop:

	» Messaging 
	» SEO
	» Strategic Communications 

Plan  

STRATEGY

Competitive/Comparable Intelligence 
(direct and indirect; up to 3)

	» Target Keywords 
	» Messaging 
	» Calls-to-action 
	» Website Features and UX 

COMPETITIVE 
INTELLIGENCE

In addition to competitive 
intelligence, Root3 will interview the 

executive team and conduct 5-10 
In-Depth-Interviews (IDIs) with the 

following target groups:

	» Current clients/partners (2-3)
	» Investors 

INTERVIEWS



6ROOT3 MARKETING & BUSINESS DEVELOPMENT

STRATEGIC COMMUNICATIONS OVERVIEW
A strategic communication plan would place VELOCE at the center of the market’s evolution. A blend of PR and rich content will work 
together to achieve brand awareness goals and support SEO, driving readers/media/investors/partners to your website – ensuring online 
success and positioning VELOCE to win search.

Content can include: 

	» Thought leadership content 
	› Shorter form blogs
	› Longer form gated content

	» Company news and announcements
	› Funding milestones
	› New hires
	› Expansion
	› Partnerships, i.e. KORE Power

	» Bylines and op eds

	» Videos and animations
	› Focusing on proof of performance

	» Podcast interviews

	» Infographics

	» Awards, event sponsorships and speaking opportunities

DESIGNED MATERIALSNEWS & INSIGHTS VIDEO & ANIMATIONS
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STRATEGIC COMMUNICATIONS OVERVIEW

EXTERNAL INTERNAL

EARNED PARTNERS

STRATEGIC 
COMMUNICATIONS

OWNED TEAM

MEDIA DATABASESOCIAL

WEB

INFLUENCERS

Root3 extracts the full value out of the content through strategic distribution to target audiences through paid, owned, 
and earned media platforms.
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NICHE AUDIENCE SPECIALISTS

Are you targeting a niche market that is hard to reach, 
access and influence?

We capture that opportunity while providing growth 
and development along the way.

Do you have a big marketing need or opportunity?

Does it include complicated, and/or expensive products 
or services?
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B2B NICHE 
AUDIENCES
EXAMPLES

Original Equipment Manufacturers

Hospital Joint Ventures

Technology Platforms

Managed Service Organizations
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MARKETING EFFICIENCY & 
SALES INTEGRATION SPECIALISTS

Our process, technology, and 
automations fix where 80% of 
marketing value is lost

Nurture
• Automated emails
• Personalized cadences
• Retargeting ads
• Newsletters
• Social media

Strategize
• Team meetings
• Team communication
• Calendar development

Foundation
• Website
• Social pages
• Collateral
• Target personas
• Key messaging

Identify
• Database management
• List building
• List segmentation
• Lead scoring

Rich Content
• Educational content
• Case studies/success

stories
• Targeted emails
• Newsletters
Channels
• Digital advertising
• SEO/reputation 

management
• Social media
• Public/media relations
Calls-to-Action

Qualify
• Database management
• List building
• Manage calling team
• Liaise with BD team
• CRM documentation

Distribute
• Database management
• Liaise with BD team
• CRM documentation

Close

Learn & Optimize
• Reporting & analytics
• Liaise with BD team

CLOSE
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FOUNDATIONAL SERVICES

	» Opportunity Assessments
	» Competitive/Comparable  

Intelligence
	» Digital Footprint Analysis
	» Quant/Qual Research
	» Message Development
	» Strategic Plan Development

	» Brand Development/ 
Rebranding

	» Web Development/UX
	» Design, Photography,  

Video, Animation
	» Database Development/ 

Segmentation
	» Automation Configuration/

Management

	» Sales Process Digital  
Transformation

	» Persona Development
	» Engagement &  

Prioritization Strategy
	» Sales CRM Setup/ 

Configuration/Management
	» Email Cadences &  

Call Scripting

RESEARCH & 
STRATEGY

DESIGN, WEB, 
DATABASE, CRM
DESIGN, WEB, 
DATABASE, CRM BD/SALES
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EXECUTIONAL SERVICES

	» Inbound & Outbound
	» Content & Social
	» SEO/SEA
	» Marketing & Email Automation
	» Web Development & Management
	» Lead Generation & CRO
	» Public & Media relations
	» Events

	» Email/Phone Sales Cadences
	» Lead Qualification Calling / 

Appointment Setting
	» Marketing CRM Management
	» Sales CRM Management
	» Database Management

MARKETING BD/SALES 
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REPORTING & OPTIMIZATION



14ROOT3 MARKETING & BUSINESS DEVELOPMENT

	» Hospitals throw away or burn enormous amounts of plastic 
waste after every surgery.

	» Those disposal methods also expose staff and patients to 
airborne infections. 

	» European medicalequipment manufacturer Serres developed 
a process that solves both problems. Its solution has become 
industry standard all over the world – except in the U.S.

	» Root3 developed a go-to-market strategy in the U.S. that 
utilized the sustainability message to prompt hospitals to 
prioritize this solution over others that could produce more 
results in cost reduction or revenue improvement.

CASE STUDY: 
ORIGINAL EQUIPMENT 
MANUFACTURER

PROBLEM

OPPORTUNITY
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CLIENT EXPERIENCE

OEM OEM PARTNERS

TECHNOLOGY ENERGY

PE PORTFOLIO
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90-DAY TIMELINE

Root3 will work with VELOCE leadership 
and marketing resources to understand 
and amplify company resources, growth 
goals, messaging, and target decision 
maker characteristics throughout the 
whole timeline.

CONTINOUS SUPPORT

	» Kick-off meeting 
	» Begin immediate execution and support 
	» Launch research 

	› Review existing brand messaging and collateral
	› Competitive/comparable intelligence 
	› Interviews with executive team and customers

PHASE 1 - FIRST 30 DAYS 

	» Continue execution and support 
	» Present research findings 
	» Present messaging recommendations

PHASE 2 – 30-60 DAYS 

	» Develop a strategic PR & communications plan 
	» Refine plan based on input
	» Finalize editorial calendar for next 90 days 

PHASE 3 – 60-90 DAYS
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BUDGET
This is normal text copy that can be edited

	» this is a list that can be edited
	› this is the secondary list that can be edited
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root3marketing.com

773.799.8200


